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Core competencies:  
1. Teach them Walking with God – Teach them to obey and exalt the Father, to pray, to know scripture, 

how to handle temptation, how to respond to failure, the biblical community, how to listen to and lean 
on the Holy Spirit.  Spiritual Training is like spiritual parenting   John 16:12-14 

2. Train them on how to reach the world - Jesus takes them to uncomfortable places and breaks down 
any preconceived notions and prejudices.  He models spiritual conversations.  How to respond to 
critics and cynics.  How to live on mission.  Mathew 28:18-20 

3. Show them how to invest in a few   - Jesus shows them how to fish and find men, to spend time with 
them and to go on mission to help others.  He sends them out on mission.  Training and sending out.   
Luke 10:1-23   

 
Keys to multiplying - 4 powerful things to do in group to be most fruitful:  

1. Power of gathering – people like to grow on their own, but research shows that does not work and it is not 
biblical.  We need to gather in the name of Jesus and let iron sharpen iron.  Notice the book of Acts.  
When you gather divide your time into 3 segments.  Structure your gathering time:  

a. Look back on week.  Where are you struggling, what can you celebrate, connect to them and let 
them see God and you give pastoral care.  Include accountability – did you do your work for the 
week, scripture memory, lesson? 

b. Look together –look at God’s word, model prayer, learn and practice in this time of class.  Show 
them how to apply material to their life. 

c. Look forward to what is coming up in the future.  What is coming up in your life?  Where is God 
in your plans?   Give assignments from class to prepare for next week (lesson, scripture memory, 
etc..).  Challenge them to go and do certain things or spend time with God.  Do the “I will” 
(below).  Pray over them (below) 

2. The power of commitment.  As you grow the commitment level goes up.  We call them up to obedience 
and commitment to God. Use “I will” statements.  Use the Look forward time to have them make a 
commitment of what they will do for this week.  Ask them from the lesson what are they going to do new 
for the week.  Growth happens outside our comfort zones.  I will statements help stretch people.  
Consider an inward character idea and outward competency skills to take on.  Then pray over them.  See 
4 below.   

3. The power of modeling – as you are in your group you need to model what you do. Practice and model.  
Some items are hard to show but find the ones you can.  Prayer, silence and solitude, sharing your faith, 
etc.… 

4. The power of commission – send them out on short term missions.  Expect difficulty, and call on the 
Holy Spirit.  Clarify what to do, make assignments publically, pray over them.  Make it a big deal about 
what they are going to do this week.   
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